Mentor List of Golden Nuggets

In No Particular Order


· On the Art of Being Executive

· Be an executive first; an expert in your field second

· Key skills include planning, strategic thinking and ability to motivate

· Must establish and maintain credibility and relationships

· Continuously transform towards being a leader

· On Thinking

· Think like a Senior Vice President

· Virtual role play

· How would you answer the questions being asked

· Understand the meaning behind the response

· On Fashion
· Every shirt must have a pocket

· Must dress to the role

· Dress helps convey authority, or lack thereof

· On Career

· Have a career plan

· By age

· By geography

· What’s negotiable, what isn’t
· Always include spouse in related discussions

· On Teamwork

· Have the right people in the right positions

· The single most important thing is people

· On Execution

· Have a “Bias for Action”

· Encourage minority opinion; expose and deal with it
· One person makes for accountability

· Execution is everything

· Don’t settle for mediocrity

· No perfect answers; still must make a decision with available information
· Think globally, act locally

· On Presentations

· Pick out 2-3 in audience and speak directly to them 

· General guidelines:

· Tell them what you will talk about

· Talk about it

· Tell them what you just talked about

· Spell out all acronyms (SOAA)

· On Staying Clear of Operations

· If you do it, always give credit to the person who should have done it

· Reinforce the relationship between the one who should have done it and the requestor

· Model and reinforce the correct process

· On Confrontation

· Win battles on facts, not emotions

· Diffuse by saying “help me to understand…”

· Tactic for confronting naysayer
· Clarity of message

· Find right partners

· Meet with any naysayer
· Secure unanimous support from key people

· Execute

· On Politics

· Must pay to play

· Take every photo op possible

· On Communication

· Effective communication litmus test: Are you moving your agenda forward?

· Seek clarity in communications (is this for information, decision, etc)

· When communicating correction, it is not in the ‘what’ but in the ‘how’
· Beno (as told by Yale CEO)

· Beno does not listen

· When Beno listens, he does not understand

· When Beno understands, he says NO

· On Leadership
· A leader knows more about a subordinate then the subordinate thinks they know and then uses it to their advantage

· Don’t major on the minors

· Deal with challenges upfront; time does not make things better

· You get one chance; must seize the moment or challenges get further exasperated 

· Use references to back-up your position, not lead your thinking
· It all comes down to leadership

· Need to move from transactional to transformational 

· Leadership is not a popularity contest

· On Culture

· Culture is the most difficult thing to change

· Inaction is often the preferred status; must counteract daily

· Battle against culture of complacency
· STEADFAST FOCUS ON DELIVERABLES AND THEN STAND BEHIND

· TAKE COLLECTIVE CREDIT FOR GOOD BUT SINGULAR RESPONSIBILITY FOR BAD

· TAKE OWNERSHIP OF ALL RESPONSIBILITIES

· CAREFUL TO NOT HAVE TOO MANY COOKS IN THE KITCHEN

· CELEBRATE SUCCESS

· YOU MUST DEFINE PERCEPTION OF YOUR DIVISION
· ON MANAGING UP

· BE SECURE ENOUGH TO DISAGREE WITH ANYONE 

· GIVE RECOMMENDATIONS, NOT OPTIONS

· BE THE BEST IN ALL YOU DO AND OPPORTUNITIES WILL PRESENT THEMSELVES

· IF YOU DO YOUR BEST ALWAYS AND DO THE RIGHT THING, YOU WILL SURPASS SO CALLED EXPERTS

· MANAGE SMALL ISSUES BEFORE THEY BECOME LARGE

· ON SHARPENING THE SAW

· LOOK OUTSIDE OF IMMEDIATE PROFESSION

· LOOK FOR NEW LESSONS LEARNED, TECHNOLOGIES AND SERVICES

· LISTEN TO PEOPLE BELOW YOU

· CREATE AN ENVIRONMENT TO ATTRACT INNOVATORS

· QUESTIONS TO CHALLENGE YOURSELF

· AM I MAXIMIZING MY PERFORMANCE

· WHAT CAN I DO TO BE THE BEST CIO

· WILL PEOPLE NOTICE IF I AM GONE

· IF SOMEONE GETS AWAY WITH A COMMENT WHICH IS UNTRUE, IT BECOMES FACT

· ON WALKING IN AUTHORITY

· ESTABLISH RELATIONSHIPS

· BUILD CREDIBILITY THROUGH ACTION

· DEVELOP TIGHT CIRCLE AROUND YOU

· TAKE CALCULATED RISKS

· MUST BE SECURE

· ADVERTISE SUCCESS & MANAGE FAILURES

· ON BECOMING A TRUSTED ADVISOR

· DON’T BE PRESUPPOSED TO PICK A FIGHT

· LEVERAGE DATA AND PERSONAL BRAND/MARKETING

· POSITION YOUR ROLE AS STRATEGIC

· ADD VALUE BEYOND YOUR DIVISION

· HUMILITY AND SERVANT LEADERSHIP APPROACH

· YOUR POSITION SHOULD BE MORE ATTRACTIVE WHEN YOU LEAVE THEN WHEN YOU ARRIVED

· ON VALUE OPTIMIZATION

· DEVELOP STRATEGIC PARTNERSHIPS OF ALL KINDS

· BUILD A STRONG TEAM

· EXECUTE WELL

· GROW YOUR INFLUENCE WITH POWER PEOPLE

· SELL, SELL, SELL

· ADMIT FAILURES BUT DON’T ADVERTISE

· DON’T JUST SHOW SLIDES OF GREAT CUSTOMER SERVICE, BUT WHAT WAS FOCUS, EFFORT, RESULTS AND ULTIMATE BENEFIT

· ON LEADING PHYSICIANS

· NOT TRAINED TO BE TEAM PLAYERS BUT INDEPENDENT

· TRAINED TO COMPETE, NOT COLLABORATE

· OFTEN SURPRISINGLY INSECURE

· LET THEM KNOW YOU ARE THERE TO SUPPORT

· GIVE THEM PLENTY OF ROOM AND RECOGNITION
· LIFE & WORK INSEPARABLE

· TAKE MORE RISKS WITHOUT BEING RECKLESS

· BE MORE BOLD AND CREATIVE WITHOUT FEAR

· CONTINUOUSLY LOOK TO INNOVATE AND ADD IDEAS

· CONSIDER MINI SABBATICALS

· EMPLOY SCENARIO PLANNING

· ON SEPARATING NEGATIVE EMOTION FROM ACTION

· DON’T GET MAD, LOOK TO “GET EVEN” THROUGH VALUE

· RECHANNEL EMOTION AND TAKE A FEW STEPS BACK

· TAKE AWAY THEIR POWER BY NOT RESPONDING LIKE INSTIGATOR

· LOOK FOR NEW OPPORTUNITIES FOR PROGRESS

· ON YOUR FIRST 90 DAYS

· LISTEN

· FOCUS ON PEOPLE

· LEARN ORGANIZATION

· WHO IS YOUR CUSTOMER

· WHAT ARE THE ORGANIZATIONAL PRIORITIES

· OUR BEHAVIOR IS SHAPED BY CUMULATIVE SUM OF OUR OBSERVATIONS
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