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Why Mentoring?

Personal and

Professional Wisdom
Learn from Others
Development

Experience

One 1s Too Small

a Number for
Greatness

Accountability Career and Life
Planning
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My Mentoring Journey

Exponential
Professional Growth
Reading

Church Experience

Requirement for
Family

Requirement for Strategic Planning
Direct Reports




Formal Mentors

Kevin Roberts, (2002) Achilles Demitriou, MD, Tim Dodson (2012)

CFO, University Hospitals (2006) Analyst, Texas Health
COO, University Hospitals

Tom Zenty, (2004)

CEO, University Hospitals

Other mentors include Ed Kasputis (2000; Ohio Senator), Phil Wentworth (2008;
Hospital President), and Steve Heck (2010; FCG CEO)
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Informal Mentors

Herb Marx, Father,
Concentration Camp
Survivor (1964 — Present)

Don and Joyce Knab,

John Glaser, PhD
Church (1992-1996)

President, Siemens
Healthcare
(2004 - 2008)

Other informal mentors include Noel Williams (2003-2006; HCA CIO) and John
Furste (1982-present; BFF)




11



Marx Career Plan

()

sInnovation
*Balance
*Transparency
Integrity
*Accountability
*People

VALUES



STRATEGIES/OBJECTIVES

*  Seek opportunities to work with world-class leaders
— Serve only where | can respect and learn from immediate leadership
— Observe and reflect constantly
. Gain a wide variety of experiences and exposure
— Work in for-profit, not-for-profit, and academic settings
— Experience both small hospital and integrated delivery settings
— Balance technology understanding with business and clinical realities

Continuously develop skill mix for myself and those around me
— Raise up leaders
— Read literature monthly in and outside of healthcare and technology
— Read WSJ and NYT daily
— Actively participate in CHIME , HIMSS and partner councils (Attain Fellows)
— Make and sustain key mentoring relationships
— Give back through community boards

Make my organization and leadership famous

— Exceed performance standards consistently

— Earn national recognition for organization

— Publish and present regularly

Look for innovation to further patient care and business excellence

— Spend time preparing self and organization for the future
— Spend time out of the office and with business leadership
— Spend time out of the office with clinicians






Why Mentoring Never Ends

Desperation Pay it Forward
Payback

Achieve

Lifelong Journey Significance




Restoring the Lost Art

Grab a Mentor Resources
Be a Mentor

Google It! Pioneer in Life Just do It!

and Work
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Y2 Home = B Inbox Q, Search for people, groups and conversations .'4 Add | e
‘ [ e i | - i v Joined
<p g N ?E;JTSII_?-\(;SS Technology Leadership Academy
H & Private Group
f Home Collaboration space for mentors and mentees participating in the Business
5% Inbox Technology Leadership Academy (BTLA),
Groups () Conversations ~ Files = Notes
All Company
GJ Sharean Update & AddaDocImage Bl PostaPoll More v
THRITS Members
CORE Team L o AT
Share something with this group...
THRITS Directors & Ma...
Admm
THR Prayer Warriors .
_ - Joeli Moorman fi Private »
THRITS Leadership h 1 To Business Technology Leadership Academy (BTLA),, Juliana Lubwama,
Mutisports = Tanna Jackson, and Paul Oney
oliow x R .
- Congratulations to Paul Oney for being voted the "Highest

® Networks ~

Achievement" award in tonight's final Dale Carnegie Galaxy Il class. This
award is voted on by all class attendees and is given for best overall
personification of the Dale Carnegie principles. In addition to Paul,
Tanna Jackson, Juliana Lubwama and I also participated in the class
and over the course of the 8 weeks were each recognized as either that
week's "breakthrough” or "overall" performance. We wanted to make
you all proud! Thank you for your encouragement and the opportunity
to participate,
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Online Now

334 PM
1A47/2013

A |.' @L "\\ .|l||






Bottom Line

Leadership Career Fulfillment
Relationships

Touching People’s Passion Fueled
Lives

Life of Significance
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Marx Contact

Blog http://histalk2.com/category/ed-marx/
Twitter http://twitter.com/marxists

LinkedIn www.linkedin.com/in/edwardmarx
FaceBook www.facebook.com/edwardmarx

Email edwardmarx@texashealth.org
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